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	Terry Ellis Kearns

1274 Reeder Circle
Atlanta, Georgia 30306
(404-874-1065)
tk@tk-jk.net
	Personal website:

http://www.tk-jk.net/


Objective

	 
	Information Technology Consulting

Information Technology Management

A challenging position that allows me to use my information technology and management experience to design, implement, and manage business solutions. 


Skills

	 
	Consulted, designed, estimated and managed computing applications and standards:
· Client server.
· Internet / Intranet.
· LAN’s and WAN’s.
· Routers and switches.
· Data warehouse, data mart.
· CRM Customer Relationship Management.
· Imaging Systems.

· Reengineering

· Oracle, Informix, SQL Server
· Middleware, CORBA, messaging.
· Transaction processing.
· IMS, UNIX, NT.
· X-terminal and PC workstations.
· Mainframe, enterprise, application, and workgroup servers.



Education 

	1968 -
1972 
	Georgia Institute of Technology Atlanta, GA 
Bachelor of Science in Management Science with a minor in economics. 

	 

	1981 -
1983  
	Georgia State University Atlanta, Georgia 
Undergraduate science courses. 


Experience

	2000 -
present
	Self Employed Web Site Designer and Consultant Atlanta, GA
Designed, built, and maintained web sites for profit and non-profit organizations.

	

	1999 -
2000
	BellSouth Atlanta, GA
Technical Architecture Consultant/Estimator.  Prepared and reviewed, high level infrastructure designs and cost estimates (data communications, hardware, data base, and middleware) for a variety of Information Technology projects from $100,000 to $18,000,000. Mainframe, Enterprise Unix, NT, data warehouses, operations support systems, and others. 

	 

	1997 - 
2000
	BellSouth Small Business Services Atlanta, GA
Manager of Architecture and Standards.  Consulted on IT strategies, tactics, and projects including: $8M LAN/WAN upgrade, $1.5M workstation upgrade, 300-employee office move, new call center, CRM system, ACD system, Intranet.  Managed Small Business architecture by developing architecture methods and building project tracking system in Lotus Notes.

	 

	1993 -
2000
	BellSouth Atlanta, GA
Technical Architect. Consulted to project teams on computing architecture. Designed, approved, and managed implementation of computing and networking platforms for Human Resources, Finance, Information Technology, Network, Small Business Services, BBS, Consumer, and Legal. Performed technical project management. Worked on Legacy Integration Team for BellSouth's Internet presence.  Developed Lotus notes applications to track projects and infrastructure gaps.  Founded and lead weekly Consultant Roundtable.  Developed IT reengineering and architecture management procedures.

	 
	

	1989 -
1993
	BellSouth Atlanta, GA
Manager of Standard Operating Environment.  Responsible for computing infrastructure standards.  Managed technical staff that published hardware and software approved product lists. Processed and approved variances. Streamlined processes and reduced group from five to one. Made presentations to corporate user groups. Organized LAN conferences.

	 
	

	1982 -
1989
	BellSouth Atlanta, GA
Personal computer manager for Comptrollers (Finance).  Introduced personal computers to Finance department. Set standard operating environment, wrote methods and procedures for PC use. Approved all PC purchases for Comptrollers in nine states. Wrote more than thirty PC applications some used nationwide. Migrated word processing from Wang to PROFS. Founded Comptrollers PC Users Group.  Founded PROFS User Group.

	 
	

	1977 -
1982
	BellSouth Atlanta, GA
Systems analyst, systems manager.  Designed systems  and managed staff that built and supported project, cost and financial accounting applications

	 
	

	1973 -
1977
	BellSouth Atlanta, GA
Programmer and methods developer.  Designed, built, documented, and supported project, cost, and financial accounting applications, methods and procedures.


Leadership 

	1991 -
1992
	Morningside Lenox Park Neighborhood Association Atlanta, GA 
Co-president of active in-town neighborhood. 

	 

	1982 -
1991  
	CUSTOM (User group for Fortune 500 technical managers) Atlanta, GA 
Cofounder.  Acting president for entire life span. 

	  
	

	1979 -
1980 
	Barefoot Sailing Club Atlanta, GA
President of 300 sailing club with more than 300 family memberships.


Web Pages 

	
	Terry Kearns – Home Page  http://tk-jk.net 
Personal and professional services website.
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